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A Message from President James

Missouri Jaycees, It was wonderful having the
/ EW, opportunity to attend the US Junior Chamber 2008 Year End
~ - Meeting in Crystal River, Florida last month. There were several
Missouri Jaycees who were recognized for their outstanding
accomplishments in 2008. In addition to celebrating these
APRIL accomplishments we were also able to take part in some
2009 excellent training as well as see the 2009 US Junior Chamber
President and Executive Committee installed. The US Junior
Chamber Board of Directors and General Membership also voted
Volume 53 to move from two nhational meetings to one beginning in 2010.
Issue 4 Aside from all this excitement, the Missouri delegates attended
a states party, a pirate party, numerous mixers, and many ook
advantage of the many tourist destinations that the area had to
offer. I would personally like to encourage each of you to take advantage of the opportunity to
attend a national meeting. TOYA is the last week of September in Pittsburg, PA and I hope to see
a strong showing from Missouri.

March was a busy month with several projects. I know that this is the season for Jaycee
projects across the state. If you do not have your project on the state calendar please make sure
that you communicate it to the state team so that it can be placed on there. If you have meetings
that you would like to have a trainer at, please let us know and we will work to accommodate you.
There also have been frivia nights, guitar hero tournaments, pub crawls, Easter egg hunts, wine
parties, and so many others that just topped out the ones in the month of March. These projects
make awesome chapter visitations too. I know your fellow Jaycees would Iove to see you come out
and show them some support. Remember to work with each
other so that you may have a stronger presence in whatever it
is that you are doing. Impact is the goal we all strive for no
matter what area of opportunity we are focusing on.

Membership could have ended better in March. It was
not quite as bad as February but it is trending off to an area
that is a little uncomfortable. We have 7 of our chapters
currently in probationary status which means that they have
fallen below the minimum twenty members to maintain their s
charter. Currently we are -117 members from where we were James Danley
this time last year. This is a trend that we need fo work 88" State President
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Vice President Stephen Coffey

Missouri Jaycees, welcome to spring time! Warmer days are upon us (thank God), spring is here
and it's time fto get out and shake the dust off. This is such an exciting time. Spring represents
awakening! The trees feel it, the birds feel it, and even we can feel it. What is it for you that makes
you feel different with the warmer weather and longer daylight hours? Oh sure, there is the scientific
explanation that says you are getting higher doses of Vitamin D from the sun etc... But what I want to
know is, with this new and energizing awakening, what are you planning on doing with this new found
energy?

I am sure many of you have chapter projects in the works and you're going through the usual
motions of planning committees, business meetings and general membership meetings to get approval
for the things necessary to have a successful project. One question I have is how are you sitting for
manpower to work these projects? We have seen a 5% decrease in membership state wide YTD. Now,
I know this does not seem like a huge number, but that amounts to 117 people. 117 people who we did
not care enough about and because of that we lost them. Now, yes, T know some people aged out -- we
can't help that. We also had some people who were just simply unable to be reached anymore - okay, I
get that too. It happens to us at closeout every month. The ones I am concerned about are the ones
we simply just let go because we did not fry hard enough..we did not show that we cared enough. If
someone had done that to you, where would you be? What would you be doing? If we don't care
enough, who will?

I have often heard the question "if we were gone tomorrow, is there anything we are doing that
is so special that someone could not come along and pick up and do themselves?" The answer is simple -
YES. Some already already have through organizations called PBL (Professional Business Leaders),
S.LF.E. (Students in Free Enterprise), YPN (Young Professionals Network), etc. These are just a few
big ones. Now, knowing that these organizations are so active and growing is troubling to me! Not their
mere existence, no. What troubles me is that Jaycees stake the claim that WE are the premier young
persons leadership organization in existence today.

When I hear that statement resonate through my head and then look at our declining
membership numbers and the rising numbers of these other great organizations, I wonder what are we
doing wrong? I know as I travel about that everyone I meet seems to have a deep passion and genuine
love for this great organization of ours. I mean, as I visit chapter projects, I see it in the positive
ways we impact our communities. I see it when I visit Wonderland Camp and see almost 100 people
working together with a tempo that is unexplainable by words. And I see the hearts of every volunteer
out therel But what is missing? Why are we not sharing that passion, that unexplainable feeling we
have when we all gather for a common goal?

I wish T had the perfect answer but I don'tl I'm not certain anyone does. You can only look
inside yourself and ask yourself what is it that keeps you involved? Why do you put in hour after hour,
week after week, month after month and, for most of us, year after year as a Jaycee? Because of two
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words..WE BELIEVE! We believe in the values and principles this organization has to offer and we
believe in the fellowship that we all feel when we are together, especially when we are able o set aside
personal differences to come together for a common goal.

So I want to know, what is your membership plan? Chapter presidents, are you looking at it
every day? If not, you should be! Tt is an item that requires constant reevaluation. Is it on your
refrigerator, or your mirror in your bathroom? Some of you may scoff at this but I know for a fact
that many people do this. Not because they think they will forget, but to help drive them towards their
goals and to remind them what they are working for. In short, they are ensuring the future of our
organization. We may be down a bit in membership, but I know we can turn this around and get back on
track.

Missouri Jaycees, we have all heard the statement made, "we are sick of hearing about
membership.” Well, T am sorry but that is never going to change. We are a membership driven
organization..period. Without a consistent flow of new members we WILL cease to exist. Then what?
Will someone else do what we are doing? Maybe. But only because the needs of our communities need
fulfilled. But I want to point out one thing - NO ONE, and T mean NO [
ONE, will ever do it the way we do! Why is that? Because we are the
JAYCEES and WE BELIEVE!

Stophen Cogffey

Stephen Coffey Stephen Coffey
State Vice President 2009 State Vice President

Vice President Paul Myers

Missouri Jaycees, the year-end national meeting was a blast and I am proud to announce
that Missouri finished 9th in the Parade of States for 2008. Another major development at the
meeting was, we voted on only having one annual meeting that will take place in June starting 2010.
This should increase the size of our convention and hopefully make the convention even more
exciting than they usually are.

The convention was filled with excitement especially led by
the state of Michigan which, if we had a spirit trophy for the
national meeting, they would have won hands down. Not only did
they bring 56 people to Florida, they had cheers going for everyone
that was up for an award. Overall it was a very good venue and lots
of fun. We were able o go on boat rides where the manatees swam
right up to the boat, had a pirate party, brought the states party
back, and a cookout with our Dixie institute that was fantastic.
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This year Jefferson City was recognized for their Outstanding Chapter Project, Pullin’ for
Camp. Congratulations!! Next year let's flood the stage with awards. We have had some very
good projects already this year and I hope to see some CPG's and CPG Books submitted. Let the
state team know if you need help with how to put a book together.

We still seem to be struggling with membership. Starting with 65
chapters this year we only have 13 of them at growth. We are currently at -
117 for the year after only one quarter. If we continue at this pace we will
finish the year at a staggering -468. I know these have been lean months for
projects but this is the perfect fime to have an M-night. The state team is
here to help you in any way we can o get you to growth this year. Call us and
let us know what help you need. If you need us to be there fo help close
some members we can do that. If you need us to brainstorm with you to
come up with an M-night idea, we can do that too. We are here to help you
reach your goals.

We are not even smoldering at this point so let's fan the embers e
and get this thing furned around. We need to show the rest of the !
country what the Missouri Jaycees are made of, because the "Heat is > ol
On!" (. il

W %%W Paul Myers

Paul Myers, CN.T. State Vice President
State Vice President 2009

"To provide development opportunities that empowers young people to create positive change”

Chaplain Allen Coil

Missouri Jaycees -- A Beacon of Light During Troubling Times

We certainly are living in some currently troubling times as we have seen in the last six
months the Dow has dropped almost 50%, the foreclosure rates continue to climb and the
unemployment numbers as well. Certainly many of us have been affected directly by this and if
not, you, like me, surely know several people who have been affected. Also, if you're like me you
find it hard not to get depressed when you hear on the radio or TV that we have bailed out some
other company or some other bank has failed and more to the point you hear how local charities
and organizations are struggling. We too as an organization are having our struggle. Membership
continues to decline and we have lost sponsors.
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So what is this light that we have? In my opinion it's our community involvement activity
which remains strong if not increased. Where many other organizations are investing less in the
communities they serve, the Jaycees continue to be strong. I see it day in and day out with
chapters throughout the state like Mission Inn and their elderly assistance program ensuring that
our elderly needs are being met. Washington and their recent Trivia Night fo support a local
pregnancy crisis center. Wentzville/Lake St. Louis and the adult Easter egg hunt o support the
local YMCA. And I know there are plenty more. Our members and chapters are seeing the needs in
their communities and are responding and we as your leaders in the Jaycees wish to thank you for
that.

So what's next? What else can we do to help out during this troubled time? I think the
best thing that we can do to help ourselves, our chapters, our communities, and our nation as a
whole is to reach back in time and understand what the original concept of what the Jaycees were
created for and that is leadership development. The lack of good strong leaders can be seen as
truly one of the major reasons for our current economic woes and as we continue down the path
more and more people are going to be looking at new leaders and it is our responsibility to be
recruiting, training and developing those leaders now so they can be ready to serve in other and
bigger capacities in our communities our state and our nation.

So where do we find these future leaders? Well, I am sure many of them have sought you
out and you didn't even realize it. People who are coming out to charitable events or even
community events are wanting to help out. They are wanting to be around like minded individuals
but so many times we forget to share the Jaycees with them. Take fime to thank them for coming
out and ask if they have ever thought of volunteering at an event like this. Share with them what
you have found in the Jaycees and if they're not interested, okay. But if they are interested, you
never would have known unless you asked.

I continue to look forward to seeing many of you at upcoming
projects and events and if you ever need help, remember, don't be
afraid to ask. That is what all of us are here for!

AAtlon Coit

Allen Coil Allen Coil
State Chaplain State Chaplain

Parade of Chapters

Hello, Missouri Jaycees! I hope you all had a great 1st trimester and sadly it is coming to an
end. Do you have all your meeting agendas/minutes together? How about those CPG's? April 20th is
the postmark deadline to get your packets to me. I will be at All Region Work Weekend at
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Wonderland Camp so you can hand deliver them to me and that way you won't have to worry about
getting it in on time. Will your chapter be in the top 10 this year?

I look forward to coming to your projects in the upcoming months. One project I would like
to invite all of you to is Northland Jaycees 36th Annual Junior Olympics to be held on April 25th
and start time of 10:30AM. Area schools in grades 1st through 5th compete in categories ranging
from 50 yard dash to 200 relay race and from a broad jump fo a high jump. Every child that
participates receives a participation ribbon. We also give ribbons for 1st, 2nd, and 3rd place for
each category in the age groups AND give out 1st, 2nd and 3rd place trophies to the schools that
have the highest overall scores. We have one school that has won the 1st place trophy for 6 years
in a row. So come on out if you can have some fun with us!

See you all in a couple of weeks!

%/f% %Ww%
Amy Munoz
POC Program Manager

Amy Munoz
POC Program Manager

Whisper Ride ‘09

Hello Everyone, I just wanted fo take some fime to write all of you and ask your chapters to
support the Whisper Ride. As many of you know, the Whisper Ride is a new project of the Missouri
Jaycees that I hope will grow into as beloved a project as Camp and Access Day. The Whisper Ride
is a 300 mile bicycle trip from Kansas City to St Louis with the primary purpose of educating our
communities about Ovarian Cancer. If successful, the ride would represent a different cancer
each year and would go back to the grass roots type projects that represent what this organization
was founded upon.

The ride will begin in Kansas City with a kick off on Aug. 29 at the Cancer Survivors Park in
Kansas City. We will ride Aug 30 from Lee's Summit to Warrensburg, Aug 31 from Warrensburg to
Sedalia, Sept 1 from Sedalia to Boonville, Sept 2 from Boonville to Columbia. The night we are in
Columbia, we are planning a motor caravan from Columbia to Jefferson City to have a life
celebration and we are working on getting the Capital Dome lit in teal lights. The details of the
next couple days have yet to be determined; however we will arrive in St. Charles on Sept. 6. On
Sept 7 we will ride to the Gateway Arch, and are currently in negotiations to end the Whisper Ride
by kicking of f the Tour of Missouri professional cycling event, which will feature Lance Armstrong.

Each community we stop in we will celebrate life and spread the word about the Jaycees and
ovarian cancer, a disease that will affect 1 in 52 women in the United States. THERE IS NO
EARLY DETECTION TEST FOR OVARIAN CANCER SO IT IS VITAL THAT WE WORK
TOGETHER TO SPREAD THE WORD.
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There are so many things that you can do to help. If you want to ride, call me. If you can
hold a project that will help support the expenses of the ride or raise money for the ride (which
will be donated to the National Ovarian Cancer Coalition) contact me.

If you can attend Missouri Jaycees Day at Busch Stadium on
June 29, contact me for tickets. If you have any ideas please talk to
me. We have so much power when we join together and together, our
work may save someone's life. I am willing to travel to your chapters
and do a presentation for you if you would like more information. I
look forward fo hearing from you all soon. Because We Believe!

@/m ﬂ;{m& Cara Harms
Whisper Ride

Cara Harms Program Managex

Whisper Ride Program Manager

Wonderland Camp

Greetings Everyone from Camp! I'm writing this month's article from Camp. Technology is
a great thing! I wanted to thank all of the chapters who have run projects to raise money and
donations for the wish list for Camp and announce what chapter has turned in the most codes for
camp in order fo receive special treatment at camp this Spring! That chapter is Florissant Valley!
Congratulations to them!

The codes for camp program is going well with nearly 2000 points now entered and many
more waiting to be entered from chapters around the state. Remember that you have a couple of
more weeks here before 1st trimester ends so get those codes to me before then to get credit for
the 1st trimester!

If you are coming down to the All-Region work weekend April 17-19, please bring any wish
list items with you to Camp to drop off for POC points as well. Any time your chapter members
work a work weekend it will be counted towards POC as well. Bring rakes, leaf blowers and your
prospective members and we'll see you there. Macon is providing the meals for the weekend so
look for updates from me regarding the cost. Please let me know how many you have coming so
Macon can plan meals.

Please let me know if you have an event coming up for Camp so I
can get it on my calendar and come help! T look forward to seeing
everyone this monthl!

rity o84

Kristi Webb
Kristi Webb Wonderland Camp
Wonderland Camp Program Manager Program Manager

The Monday Morning Memo is for informational purposes only. Any duplication or reproduction of any
information contained herein without express written consent of the Missouri Jaycees is strictly prohibited.

11



MISSOURI JAYCEES APRIL 2009 MONDAY MORNING MEMO

Support Our Troops® Program

F €3 CHEL N & I Bl

SUPPORT OUR TROOPS® - twe naTIONAL NONPROFIT

Support Our Troops® has obtained approval of our Support Our Troops! plate in Missouri,
and about 25 other states so far. Although approved in Missouri, the procedure is that before the
DMV will manufacture the plates and make them available in the normal manner statewide, an initial
block of 200 applications need to be gathered and submitted in one block. Once that happens, the
state will issue the plates and people will be able fo buy them in normal specialty plate manner
statewide. And then the plate will start showing support and bolstering the troops.

We still need about 175 plate signups before the DOR will stamp them out in metal and make
them available for normal purchase statewide. But since people are accustomed to getting their
plates directly from the State, we have found that these sign-ups are unusually difficult and slow.

So to get this job done for the troops and get this plate on the road we are simply going fo
give away the last 175 applications. Support Our Troops, Inc. will pay the $40 fee for the final
175 applications we receive on a first-come, first-serve basis as we receive them. All people
have fo do is volunteer to accept a free license plate. Some may choose not to renew in a year, and
the state will just give them a regular plate back -- but they will have helped up get this plate on
the road so others can see it and buy it. They could get friends to sign up, people at work, at
church, in clubs, teams, and in their neighborhoods. They could man tables in front of stores or at
flea markets and sign them up quickly.

The Support Our Troops! license plate form is included in this edition of the Monday
Morning Memo. We are paying the next 150, which is detailed on the second page, and also at
http://www.supporfourtroops.org/missouri/index.html.

We have been at this about 2 years now, and I would be very grateful if the Jaycees in
Missouri could help us get this completed in the next couple of weeks.

Martin Boire
Support Our Troops, Inc

Spring State Meeting — Hotel Questions

As many of you already know or may have heard rumors, due to a changeover in the hotel
chain's corporate computer systems (beyond anyone's control here in Macon), conflicts between
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our planned convention and the corporate online reservations system have arisen. Therefore, we
are having "issues" concerning hotel room availability for the MOJC's spring meeting in Macon.

We have met with the staff & management at the Comfort Inn and are working with them
(and the nearby Super 8 hotel) to make the best of this situation.

Here is where we stand at this fime (to the best of my knowledge): We have
secured/reserved all the meeting rooms/banquet facilities, etc. at the Comfort Inn needed to
conduct the normal business of the convention and the rooms/suites required by our contract with
MOJC's, as well as all remaining available rooms for guests at the Comfort Inn. Our goal is to have
the limited number of rooms available to first meet the needs of the MOJC's state team, program
managers and frainers for the convention (those who must be available on-site), before any other
rooms are released to the general membership.

We have secured/reserved all available rooms at the neighboring Super 8 hotel for the
necessary guest overflow at the reduced rate per night of $55.69. So, those staying at the Super
8 will save $16.31 per night (a little silver lining in every cloud).

Those staying at the Super 8 will still be granted full access to all available amenities at the
Comfort Inn (such as the pool and the free sunshine breakfast, etc.), just as if they were guests at
the Comfort Inn.

The Super 8 is just a couple of blocks away (almost within sight of the Comfort Inn) and we
are working on a plan for a shuttle service of some sort to move people back and forth between the
facilities whenever-needed, so there will be no issues with any potential drinking & driving
problems. Rest assured, we will have something in place, so that those who wish to partake of
beverages at the mixers/hospitality rooms/etc. will be taken care of and can get back and forth
safely to where they need fo be.

For those non-Jaycees which have made conflicting online reservations for the Comfort Inn
and will be in the hotel on the same dates as our convention, the staff at the Comfort Inn are
working diligently fo contact each of them by telephone to personally explain that our convention
will be going on during their stay and offering them the option o move over to the Super 8 (to get
away from the Jaycee crowds and late-night music/noise).

Therefore, if/when any additional guest rooms become available at the Comfort Inn, these
will be reserved for the Jaycees and we will work with the staff at Comfort Inn/Super 8 to move
Jaycees into these rooms.

At this time, Jaycees calling the Comfort Inn will be given referral information to the
Super 8 hotel. My advice is to go ahead and contact the Comfort Inn first and ask for the Jaycees
referral to the Super 8.
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When contacting the Comfort Inn, please be sure to identify yourself as a Missouri Jaycee,
so they will know to give you the referral so you can obtain a room from the block we have managed
to secure at the Super 8.

So, go ahead and reserve your room at the Super 8 hotel ASAP and we will work to move
reservations made by Jaycees at the Super 8 over to the Comfort Inn whenever possible. As
rooms become available at the Comfort Inn, our plan is to offer these to the general membership
by contacting those who made their reservations at the Super 8 hotel first. This will be an ongoing
process, probably right up to the weekend of the convention.

I will be contacting the staff at Comfort Inn/Super 8 tomorrow o get an updated status on
all reservations made by Jaycees at both hotels to date and to work on troubleshooting any issues
that have arisen since our last meeting with the hotel staff.

We apologize for any inconvenience, but this is a situation beyond our control and we are
simply having to work through it. Please be patient with us during this time and rest assured we
will be working hard fo ensure the spring meeting will still be a productive and fun event.

Please contact me with any questions by responding to this email (I check it each evening) or
by calling my cellular phone # 660-676-4664 (if I am unable to take your call at the time, please
leave me a voice mail and I will return your call).

Thanks for your understanding.

Bill Noyes - Macon Jaycees
Spring State Meeting Co-Chair

State Service Center News

MARCH 2009 MEMBERSHIP RESULTS

Here are the stats:
Total Billed in March 2009
Total Renewals

222
109 (49%)

Total New Members = 74
Total Extensions = 0O ®
Net (+/-) = (-39) ®
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Congratulations fo the following chapters, DDs and RDs on their outstanding
membership growth achievements for MARCH:

Top Growth Chapters for March:

> Palmyra Jaycees Will Baker, president +16
> Kirksville Jaycees Brian Manyx, president +11
> Fenton Jaycees Todd Sauter, president +7

Additional Growth Chapters for March:
Sikeston +4, Joplin +3, Branson +2, Ste. Genevieve +2, Arnold +1, Boonville +1, Macon
+1, Pacific +1, St. Clair +1, Wentzville/Lake St. Louis +1

Top Growth District Director for March:
> Autumn Osborne Region 6, District 1 +1

Top Growth Region Directors for March:
> hone

Membership Call-In Deadlines for 2009

By the posted Call-In Deadline, we need to know who is renewing for the following month AND we
need information on all new members (name, address and DOB). Chapters should forward that
information fo their District Director, Region Director, assigned Vice President and Executive
Director Joe Jerkins by the following deadlines:

Month Day Close Out Information Needed

April Thursday | April 23™ Apr new members & May renewals

May Thursday | May 28™ May hew members & Jun renewals

June Thursday | June 25™ Jun new members & Jul renewals

July Thursday | July 30™ Jul new members & Aug renewals
August Thursday | August 27™ Aug new members & Sep renewals
September Tuesday September 29™ | Sep new members & Oct renewals
October Thursday | October 29™ Oct new members & Nov renewals
November Tuesday November 24™ Nov new members & Dec renewals
December Tuesday December 29™ Dec hew members & Jan (2010) renewals
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